TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY XI MANG VICEM HOANG THACH Pjc 1ap- Tw do- Hanh phic

s6:..990  /xmHT-vP

V/v cong bd thong tin doanh nghiép Hai Dwong, ngay J ) thang 3 ndam 2021
Nha nuée 1an 1 nim 2021

Kinh guri:
- B6 Ké hoach va Piu tu;
- B6 Xay dyng;
- Tong Céng ty Xi mang Viét Nam.

Cin cir Nghi dinh s6 81/2015/ND-CP ngdy 18/9/2015 ctia Chinh phu vé
cong b thong tin clia Doanh nghiép Nha nuéc;

Can cr Quy ché cong bd thong tin ban hanh kém theo Quyét dinh sb
1478/QD-XMHT ngay 06/5/2016 ctia Cong ty xi mang Vicem Hoang Thach.

Cong ty Xi mang Vicem Hoang Thach xin giri t6i B6 Ké hoach va Dau
tu, B§ Xay dung va Tong cong ty Xi mang Viét Nam céc ban phu luc theo quy
dinh cong b thong tin dinh ky 1an 1 ndm 2021, cu thé nhu sau:

1. Bao cao du kién ké hoach san xuét kinh doanh va dau tu phat trién nam
2021 (phu luc s6 4).

2. Bdo céo két qua thu'c hién cac nhiém vu cong ich va trach nhiém x4 hoi
(néu c6) nam 2020 (phu luc sb 6).

3. Bao céo tinh hinh thyuc hién sip xép, ddi méi doanh nghiép nam 2021
(phu luc s6 7).

4. B4o cdo udc thuc hién ché d6 tién lwong, tién thudng nim 2020 (phu
luc s6 10).

Céc phu luc trén, Cong ty da thuc hién dang thong tin trén Website cua
Cong ty theo ding quy dinh.
ong ty xi mang Vi Hoang Thach kinh béo cdo./.
Cong ty xi méng Vicem Hoang Thach kinh bao ca?j- W

Noi nhgn:
- Nhu kinh guri;
- Luu: Van thu, VP.
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TONG CONG TY XI MANG VIET NAM
CONG TY TNHH MOT THANH VIEN
XI MANG VICEM HOANG THACH
Mai s6: 0800004797

S6: 874/ XMHT-KHCL

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Ty do — Hanh phiic

Hai Duong, ngay 24 thdang 3 nam 2021

DU KIEN KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2021

(Ban hanh kém theo Quyét dinh vé viéc ban hanh Quy ché cong bé thong tin
s6 1478/0D-XMHT ngay 06/5/2016)

L. UGC THU'C HIEN TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT

TRIEN NAM TRUGC
1. Cac chi tiéu san lugng chi yéu
a) Chi tiéu san xudt
- Clinker:
- Xi mdng:
- Dad xdy dung:
- Gach chiu lia:
- Vo bao:
b) Chi tiéu tiéu thu san phém
- Xi mang:
- Clinker:
- Da xdy dung:
- Gach chiu lva:
- Vo bao:
2. Doanh thu:
3. Loi nhuén trudce thué:
4. Nop Ngén séch:

3.321.461 tan H
3.996.338 tan
414.055 m3
3.014 tén
31.360.000 cdi

3.970.641 tdn
1.097.918 tan
375.094 m3
2.580 tdn
31.312.645 cdi
4.565 ty ddng
261 ty dong
259 ty ddng

IL DU KIEN KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN

NAM 2021

Trude nhirng khé khan vi dich bénh Covid-19 trén thé giGi con dién blen phuc tap, aé
lai hiu qua kho ludng va kha ning cao s& kéo dai ca ndm 2021 tai nhiéu qudc gia, riéng tai
Viét Nam, dic biét trong 02 thang diu nam 2021, dlch bung phat & cac tinh Hai Ducmg,
Quang Ninh... Cong ty s& tap trung chi dao, phét huy toi da ndi luc, nd Tuc phén dau nhim
tiét giam chi phi trong quan ly, mua sam, hoat dong san xuét kinh doanh va dat ra myc tiéu

nhu sau:

1. K& hoach san xuét kinh doanh

1.1. K& hoach chi tiéu san lugng chinh:

a) Chi tiéu san xudt
- Clinker:
- Xi mang:
- Dd xdy dung:

3.368.374 tc'i:n
4.720.000 tén
400.000 m3



- Gach chju lira: 3.860 tén
- Vo bao: 31.500.000 cai
b) Chi tiéu tiéu thu sdn pham
- Xi mang: 4.720.000 tan
- Clinker: 800.000 tdn
- Da xdy dung: 400.000 m3
- Gach chju liea: 3.860 tdn
- V6 bao: 31.500.000 cai

1.2. Ké hoach va két qua san xuat kinh doanh ca nam:

- Loi nhuén trudc thué: 282,54 ty dong.

1.3. Ké hoach phat trién thi truong va san phim:

- Giit vitng hgp 1y co cdu san phim xi mang bao, ting thi phin xi mang rdi trén co s
giam gi thanh san xuét.

- Tai Mién Bic, giit virng thi phan xi ming Hoang Thach tai c4c dia ban cét 15i. Gia
tang thj phén tai khu vuc Mién Trung Tay Nguyén.

- Linh hoat trong co ché, chinh sach ban hang dé phi hop véi thyuc té thi truomg va
dinh huéng cia VICEM.

2. Ké hoach diu tw phat trién

- Ké hoach d4u tu céc dv 4n ca nam: 333,88 ty dong.
- Két qua déu tu ca nam (du kién): 333,88 ty dong.

III. CAC GIAI PHAP THU'C HIEN

1. Giai phap vé tai chinh

- Kiém soat t&t ngudn vén, cong ng, xir ly vét tu phu ting ton kho.

- Ra soat cac danh muc tai san khong sinh 161, cdng ng tdn dong dé c6 ké hoach xir ly
thu hoi vén.

- Thyc hién cbng tac cb phan héa doanh nghiép theo 16 trinh ctia Tong Cong ty.

2. Giai phap vé san xuit

- Duy tri san xuét 6n dinh, phat huy ti da nang suit thiét bi, an toan va dam bao moi
trudng; Tiép tuc thyc hién cac bién phap dé giam tiéu hao, ddc biét la giam tiéu hao nang
luong.

- Néng cao trach nhi¢ém ctia cén bd trong quan ly, bao dudng, sira chira thiét bi.

- Ting ning suit lao ddng v&i giai phap nang cao ning suét thiét bi, kéo dai thoi gian
hoat dong cua thiét bj, tdi wu hoa van hanh.

- Tang cudng cbng tac kiém tra phat hién va xir Iy kip thoi cc sy cd xay ra, lap ké
hoach stra chita kip thoi, hop 1y, stra chira nhanh, triét dé.

- Tang cudng kiém soét, quan ly chit lugng nguyén, nhién vat liéu; Quan Iy mirc ton
kho d6i véi tirng nguyén, nhién vét liéu; Lwa chon nguf’in phu gia, ty 1¢ cép phdi phu gia
dé xdy dung bai phdi li¢u phuc vu cho sén xuét nhim mang lai hiéu qua cao hon.



3. Giai phap vé tiéu thy
- Ra soat, tirng budc sap xép lai thi trudng tiéu thy, vu tién nhitng dia ban cbt 15i, thuén
loi vé loglstlcs co loi thé vé thuong hiéu. Day manh tiéu thy dé phét huy hét nang luc san
xuét, tir d6 toi wu héa higu qua kinh doanh va ting thj phan.
- Ap dung cong nghé thong tin trong hd trg NPPC quan ly chudi hé thong, ban hang
online, quén ly thuong vy, quan ly vén tai.
- Pa dang hda san phim dép Ung tdi da nhu cau cia khach hang trong nudc va tiép tuc
tim kiém khach hang, thi truong d& xuét khiu xi mang.

4. Giai ph4p vé ngudn nhin lyc
- Xay dyng dinh bién lao dong theo chi dao ciia VICEM, tiép tuc ra sodt, dao tao, sdp
xép lao dong hop ly, tin dung t6i da ngudn lyc hién co.
- Tang cudng cdng tac giam sat, kiém tra danh gia hiéu qua cong viéc KPI vao viéc
tra luong thudng.
- Xay dyng, hoan thién va trién khai thuc hién chién lugc phat trién nguon nhén luc
ctia Cong ty phll hop vdi chién lugc cia VICEM. o\
- Phat trién d6i ngil quan 1y va chuyén vién quan Iy nhén sy chuyén nghiép. \

5. Giai phap vé cong nghé - ky thuat .
- Nghlen ciru dAu tu chidu sdu dé xir Iy cac nat thit vé day chuyen cong nghgé, nan\gﬂE W

S
cao nang suat thiét bi, t6i uu héa vén hanh. %
- Ap dung tién bd khoa hoc, cai tién k¥ thuét, giam tdi da cac chi phi san xuét nh

ha gié thanh san phém.
- X4y dyng va ap dung céc tiéu chuén/dinh mirc ndi bd.
- Theo d&i, kiém tra va d4nh gia tinh trang méy moc thiét bi theo dinh ky.

6. Giai phap vé quén Iy va diéu hhuh

- Thuc hién nghiém tic quy dinh vé minh bach, cong khai thong tin moi hoat dong
ctia Cong ty. Tang cudng cong téc quan 1y, giam sat, kiém tra.

- Trién khai x4y dung ké hoach hang nim, trong d6 ké hoach chi tiéu phai hop ly, sat
thue té, dam bao dung muyc dich, chinh sach ché do hién hanh. Khong dua vao ké hoach
céc khoan chi chua thyc su cén thiét va khong higu qua.

- Chu dng can ddi cac ngudn lyc tai chinh dé ¢am bao sir dung ddng vén kinh doanh
hiéu qua.

7. Giai phap khac
- Thyc hién céc cong tdc ATVSLD, PCCN, BVMT, an toan sttc khoe nghé nghiép

tuan thu theo quy dinh cua phép ludt, cac hé théng quan ly ISO trong Cong ty.

- Tlep tuc trién khai thuc hién chién luge “Phét trién bén virng va san xuét xanh” cla
VICEM.

- Chu ddng, quyét liét, nghiém tiic thyc hién cac bién phap phong chéng dich theo chi
thi ctia Chinh phit, B Y té, Ban nganh, dia phuong céc cp va VICEM.



IV. BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2021

4

TT Cic chi tiéu PVT Ké hoach
1 |Céc chi tiéu san lugng cha yéu
1.1 |Chi tiéu san xudt
- Clinker tén 3.368.374
- Xi mdng tdn 4.720.000
- Dad xdy dung m’ 400.000
- Gach chju lira tén 3.860
- V6 bao 1.000 cdi 31.500
1.2 |Chi tiéu tiéu thu san phim
- Xi mdng tén 4.720.000
- Clinker tdn 800.000
- Dd xdy dung m’ 400.000
- Gach chju lira tén 3.860
- V6 bao 1.000 cdi 31.500
2 Chj tiéu san ph?lm, dich vy cong ich
(néu co)
3 |Doanh thu Ty dong 4.926,26
4  |Lgi nhufn truéc thué Ty ddng 282,54
5 |Nop ngan séch Ty ddng 272,30
6 |Téng vén du tu Ty dong 333,88
7 |Kim ngach xuét khéu (néu c6) 1.000 USD
8 |Céc chi tiéu khac
Trén trong bao céo./.
Noi nhin:
- Cyc PTDN (Bs KH&DT);
- B$ Xdy dyng;
- VICEM;
- Website ctia Cong ty;

- Luu: vk;gm




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIETNAM
CONG NGHIEP XI MANG VIET NAM Doc lap - Tw do - Hanh phic
CONG TY TNHH MQT THANH VIEN
XI MANG VICEM HOANG THACH
Ma s6: 0800004797 Hai Duong, ngay 31 thang 3 nam 2021

RO .....2 . ik B
BAO CAO KET QUA THUC HIEN CAC NHIEM VU CONG iCH
VA TRACH NHIEM XA HOI (NEU CO) NAM 2020

Ty 1€ so

vOi cung

ky nam
trudc

Ty 1€
so VOl
KH

Ké Thuc

TT Chi tiéu bVvT hisach | Hign

Khéi luong, san luong san pham
1 | dich vu céng ich thyc hién trong | trd 0 0 0 0
nam

Khbi luong, san lwong san pham
2 | dich vu cbng ich thuc hién bi 15i, | trd 0 0 0 0
khong dat yéu cau

S4 lugng ¥ kién phan hoi vé chat
lugng san phém, dich vu cua

3 | Cong ty TNHH mot thanh vién Khoéng co
xi mdng VICEM Hoang Thach
khéng dat yéu cau

Chi phi phat sinh lién quan dén
4 | céc san pham, dich vu cong ich | trd 0 0 0 0
thuc hién trong ndm

Doanh thu thuc hién cac san
5 ph‘fim, dich vu cong ich trong trd 0 0 0 0
nam
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Trinh Xuén Tién Ha Hai Yén



TONG CONG TY
CONG NGHIEP XI MANG VIET NAM
CONG TY TNHH MQT THANH VIEN
XI MANG VICEM HOANG THACH

Ma s6: 0800004797

‘ ‘ PHULYUC7
TINH HINH THUC HIEN SAP XEP, POI MOI

CONG HOA XA HQI CHU NGHIA VIETNAM
‘ Poc ldp - Tuw do - Hanh phiic

Hai Duong, ngay 29 thang 3 nam 2021

CONG TY TNHH MOT THANH VIEN XI MANG VICEM HOANG THACH NAM 2021

Tién do thuc hién dén niam béo cdo Ty 1é
Thodi von Cac hinh Nha
CPH thire khac nudc Ké
. : du kién
Hoan | Chua | Thanh | Pang | Quyét | Quyet | Pa | Pai | Tén | Da nim hoach Ghi
TT | Téndoanh | Gix |thanh| hoan | 18p | xac | dinh | dinh | [PO | hoi hinh | €0 | i sau nam | .
nghiép nguyén tr?ng thanh Ba{l diprh cér:g phe"i dong | thuc | quyét sép tiep
nim chi | gia | bo | duyét co dinh | & theo
i dao | trj |gidtd |phuong dong phe | oo
cao DN | DN an lan 1 duyét | 4,
(1) (2) (3) ) (5) (6) (7) (8) 9 | a0 | dn | dz) (13) (14) | (15)
Cong ty Thuc hién
TNHH MTV X X theo diing
| i o
VICEM VICEM
Hoang Thach

Nguoi Idp bicu K¢ toan trudn
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~ TONG C(“)Np TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIETNAM
CONG TY XI MANG VICEM HOANG THACH Poc lap - Ty do - Hanh phiic

M3 s6: 0800004797

Sé: 949 /XMHT-TC Hai Duong, ngay 9 1 thang 3 nam 2021

PHU LUC 10
BAO CAO UGC THU'C HIEN CHE PO TIEN LUONG, TIEN THUONG
CUA CONG TY XI MANG VICEM HOANG THACH NAM 2020
(Theo biéu mdau kém theo tai Quyét dinh vé viéc ban hanh
Quy ché céng bé thong tin sé 1478/QD-XMHT ngay 06/05/2016)

1. Chinh sach tién luong, tién thudng cia Cong ty Xi méng Vicem Hoang Thach
1.1 Nguyén tic xac dinh tra luong, thudng, thu lao cua Cong ty Xi mang
Vicem Hoang Thach
a) Nguyén tac xé4c dinh tra luong, thudng dbi vai ngudi lao dong:
+ Tién luong thuc hién cta ngudi lao dong dugc xac dinh trén co s& tién
lwong ké hoach va diéu chinh theo mirc tAng, gidm nang suét lao dong, loi nhuan
theo hudéng dan tai Théng tu s6 26/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo
Lao ddng Thuong binh va X4 héi huéng din thuc hién ché d6 tién luong, tién thudng /(HBT)

dm V@i nguoi lao dong 1am viéc trong cong ty TNHH mét thanh vién do nha nudc & //OE\T
nim gitr 100% von diéu 1€. ( * MQTTT:A:P
XI MANG \

+ Quy khen thuong hang ndm cta ngudi lao dong dugc trich tir nguon loi \% FOANG TB
nhudn cia Cong ty va thudng cho nguoi lao dong theo quy ché Thi dua khen w
thudng cua Cong ty.

+ Cong ty tra luong cho nguoi lao dong theo chuc danh cong viéc, lam
viéc gi tra lvong viéc do6 hi¢u qua san xuét kinh doanh cua Céng ty. Tra luong
thoa dang voi ngum lao d@ong c6 trinh d9, chuyén mén ky thuét cao, tay nghé
giodi ...theo quy ché tra luong theo chirc danh cdng viéc cua Cong ty.

b) Nguyén tic xac dinh tra lvong, thudng, thu lao déi voi ngudi quan:

+ Cong ty x4c dinh tién luong, thi lao, tién thuéng clia nguoi Quan ly
cong ty theo quy dinh tai Thong tu s6 27/2016/TT-BLDTBXH ngéy 01/9/2016 cua
B Lao dong Thuong binh va Xa hi hudng din thuc hién ché do tién lvong, thu lao
tién thudng dcn voi nguoi quan 1y cong ty TNHH mét thanh vién do nha nudc nam
gitt 100% vén diéu lé.

+ Viéc tra luong, thu lao, tién thudng cua Ngudi quan ly thuc hién theo
quy che tra luong, thu lao, tién thudng clia ngudi quan ly.



2. B4o céo quy tién luong, thi lao, tién thudng ciia Cong ty Xi méng Vicem
Hoang Thach.

BIEU BAO CAO UUC THUC HIEN QUY TIEN LUONG, THU LAO, TIEN
THUGNG CUA CONG TY XI MANG VICEM HOANG THACH NAM 2020

Niim 2020 e
. Chi tie Pon vi 2021
pE tinh Ké hoach | Uéc thwee | Dy kién
thuc hién hién ké hoach
) . 2) - 3) 4 ©) (6)
I | HANG CONG TY PUQC XEP | I I
. TIEN LUONG CUA NGUOI LAO
PONG
1 | Lao dfng binh quin Nguoi 1.773 1.745 1.626
G ik < & Tr.
2 | Mirc tién luong binh quéin d/thang 16,64 17,38 18,67
3 | Quy tién luong Tridu déng | 354.033 | 364.042 | 364.289
4 | Quy tien thudng, phiic lgi phan phdi | ro0 gano | 35403 | 45144 | 45.000
tryc tiép cho nguoi lao dong
5 | Thu nhap binh quén Tr.d/thang 18,3 19,54 20,97
TIEN LUONG CUA NGUOI QUAN
I | LY CONG TY XI MANG VICEM
HOANG THACH 3
Sé nguoi quan 1y Cong ty Xi ming . - '
! Vicem Hoang Thach Newon > 4 il
2 | Mirc lrong co ban binh quén Tr.d/thang 24,0 24,0 24,0 <€
3 s LH
3 | Quy tién lvong Triéu ddng |  2.960 2.972 3 56é
4 | Mirc tién lvong binh quan Tr.d/thdng | 49,33 49,53 49,53
5 | Quy thu lao Triéu dong 408 348 336
6 | Tién thuéng Triéuddng | 332 334,3 401,2
7 Ml{c tl}u nhédp binh quén cua nguoi Tr.d/thang 56.4 56,7 56,7
quan ly
Noi nhén: GIAM POC o
- Bd XD, By KH&DT (dé blc);
- VICEM (dé b/c);

- HPTV,KSV, Ban TGD;
- Vin phong, P.CNTT;
- Luu TC, VT.
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